This practical and interactive workshop will provide key

insights from the business world to enhance your ministry as

a leader. You will learn:

e The difference between task-driven and
relationship-driven leadership

« How heightening the role of personal values can
supercharge your work

e To view ministry through an organizational lens to
highlight strengths and areas for growth.

« And Morel!

Through interaction with others and the ideas presented,

you will assemble a toolkit of techniques for working

effectively with staff and volunteers.

Fee: $30.00 per person for catechetical leaders and youth ministers from member parishes of
Central and Western Maryland CEM Centers.
$40.00 per person for others. Includes continental breakfast and lunch.

See back for presenter info, driving directions and to register,
or call 301-447-3707 or 301-777-9082 for more.

Reshape Your Ministry with Jeannette Suflita
through Relationships, Thursday, August 30, 2007

Vision and Values 9:00 AM to 3:00 PM
St. Joseph Parish

Hagerstown, MD 21742

|
L E a d E rS h I p Gathering at 9:00. Program starts promptly at 9:30.

This Leadership Skills workshop is sponsored by
the Catholic Education Ministries Centers of Central and Western Maryland.
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Jeannette Suflita has worked for many years in the fields of ministry and business. She received her MA in Religious
Education from Loyola University, Chicago. She worked for several years as a Catholic school educator, DRE and
Archdiocesan staff member of what is now the Department of Catholic Education Ministries. In 1989 she joined the Johns
Hopkins Hospital as a Training and Development Specialist, and pursued studies in organization development. She received
aMSin Behaviora Sciencein 1994. Ms. Suflita currently leads ateam of seven nurse educators at The Johns Hopkins
Hospital as program director of ayear-long internship program for new nurse graduates. Sheis also an organization
development consultant for the Department of Nursing. It isin thisrole that she is often reconnected to her ministerial roots.
Consider the request from a co-worker after attending a recent workshop she gave: "l appreciated your comments and it
caused me to reflect on my other relationships. I've come to the conclusion that I'm not a very forgiving person. Isthere
some way | can learn how to forgive?"

Transformational Ministry — August 30, 2007 9:00 AM to 3:00 PM
Driving directions to St. Joseph Parish, 17630 Virginia Ave, Hagerstown MD 21740

From the East: From the West:

1. Takel-70to exit 28-Downsville Pike. 1. Takel-70to exit 28-Downsville Pike.

2. Attheend of the ramp continue straight through light. |2. At the end of the ramp turn left.

3. Approximately 1 half mile, turn left onto VirginiaAve. |3. Make aleft at traffic light, onto Halfway Blvd.

4. Make an immediate right into the church parking lot.  |4. Approximately 1 half mile, turn left onto Virginia Ave.
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Make an immediate right into the church parking lot.

If you get lost on theway, call Chris: 240-409-0333

Transformational Ministry —August 30, 2007
Return registration form with payment payable to:
Catholic Education Ministries, ATTN: Judy, 16300 Old Emmitsburg RD, Emmitsburg, MD 21727

NAME: TITLE:
PARISH/SCHOOL: PARISH/SCHOOL CITY:
HOME PHONE: WORK PHONE:
EMAIL:

Fee: $30.00 per person for catechetical leaders, youth ministers, and other pastoral leaders from member facilities*
of Central and Western MD CEM Centers.
$40.00 per person for others.

*Member facilities include Catholic schools & parishes of Allegany, Garrett, Carroll, Frederick, and Washington Counties,
except for St. John, Westminster and St. Joseph, Emmitsburg.

Registration deadline: August 23, 2007. Please remit payment with registration form.




